
‘From Board to Ward’ demonstrates the critical role all managers play in preventing and controlling the spread of healthcare 
associated infection. In particular, this documentary-style training DVD emphasises the key responsibilities of managers at 
different levels of a healthcare organisation. The DVD also explores key facts and figures regarding healthcare associated 
infection in Ireland and provides an in-depth analysis of current national initiatives. 

The development of this DVD was supported by the HSE and involved national experts in the area to ensure the content 
reflected both national guidelines and best practice. 
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Hygiene & Infection Prevention & Control training for managers                
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Free Shipping Worldwide 
Get your DVD(s) delivered 
completely free of charge

Contact Us 
For more information contact us
at 01 2974070 or email
info@InfectionControlTrainingDvd.com
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Preview DVD
Preview ‘From Board to Ward’ at:
www.InfectionControlTrainingDvd.com 

How to Order
Order online at 
www.InfectionControlTrainingDvd.com 
or contact us at 01 2974070



About the Health Management Institute (HMI) 

HMI is the professional body for managers involved in providing healthcare services in the public, 
private and the voluntary sector in the Republic of Ireland. The HMI’s mission is to develop and 
promote professional standards of competence in the management of health services. It is 
dedicated to meeting the needs of those involved in healthcare through leadership, personal 
example, education, training, research and the dissemination of information.

HMI
Heather House 
Sandyford Business Park 
Dublin 18, Ireland

  •  Nature of healthcare associated 
      infection
  •  3rd Prevalence Survey 
  •  Types of healthcare associated 
      infection 
  •  The chain of infection  
 Duration: 10 minutes

Healthcare associated infection

  •  Infection control governance & 
     performance management 
  •  Improving infrastructure & support 
     for infection control 
  •  Surveillance 
  •  Standard setting & audits
  •  Antimicrobial prescribing 
  •  Education & training  
  •  Public awareness campaigns 
  •  Hygiene management 
 Duration: 30 minutes

Programmes and initiatives 

  •  The board 
  •  Functional managers 
  •  Middle managers 
  •  Frontline managers
Duration: 5 minutes 

The role of managers

Duration: 5 minutes

Key messages
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